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Todd Cherches How Leaders Can Leverage the Power
of Visual Leadership

One of the biggest challenges every business professional faces
is getting others to "see" what you are saying. 

In this fun and fast-paced session, we will explore 'The Four
Ways to Think and Communicate More Visually' so as to be a

more effective thinker, communicator, and leader.

Rebecca P. Murray Mary Poppins Leadership
Through its compelling backstory, the making of Walt

Disney's blockbuster film, and the groundbreaking 1964
movie itself, you’ll discover why Mary Poppins IS the

practically perfect leadership metaphor. Participants delight
in this highly-interactive, gamified session.

Yoram Solomon How Leaders Unintentionally Kill
Employee Trustworthiness

Trust is reciprocal. Not that when I trust you, you will trust me. 
That actually doesn't work. 

Actually, if I trust you, and I show you that I trust you, you will
behave in a trustworthy way. Unfortunately, leaders don't do
that. They wait for their employees to earn their trust, and as

a result, hurt their employees' trustworthiness.

Randy Pennington Dimensional Leadership in a
New Next World

If you sense that the tried-and-true ways of influencing others are no
longer adequate, you are not alone. We are experiencing an inflection
point created by changes in demographics, values, technology, politics,

economics, globalization, and fear about the future. The result is a level of
uncertainty and upheaval to which we are unaccustomed and potentially

ill-equipped to address. In this world, there is no more new normal. 
There is only a perpetual New Next.

Kiki Wilkinson Coaching: 
An Essential Leadership Skill

 Explore the meaning and importance of coaching as an essential
leadership skill. We will discuss how coaching can benefit both

leaders and their teams, and offer practical tips for incorporating
coaching into your leadership style.
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